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Marin/Sonoma Mosquito & Vector Control District

Board of Trustees
595 Helman Lane
Cotati, CA 94931

August 13, 2025
MINUTES

1. CALL TO ORDER
President Witt called the meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIENCE

3. ROLL CALL
Members present:

Ackerman, Bruce Kubota, Evan
Benediktsson, Cathy Mackenzie, Jake
Conrad, Scott McCaffery, Shaun
Davis, Tamara Nichols, Vicki
Gallian, Laurie  Arrived at 6:17 pm Pigoni, Carol
Gopinath, Rika  Arrived at 6:21 pm Primrose, Piper
Harvey, Susan Snyder, Richard
Hootkins, Susan Witt, David

Members absent:
Bloom, Gail
Carter, Phill
Marquiss, Alison

Open seats: Ross, two Marin County at Large, San Anselmo and one Sonoma
County at Large

Others present:

Peter Bonkrude, District Manager

Erik Hawk, Assistant Manager

Liz Garcia, Administrative Services Manager

Dr. Kelly Furey, Scientific Programs Manager
Dawn Williams, Executive Assistant/Board Clerk
Janet Coleson, General Counsel

A quorum was present, and due notice had been published.

4. PUBLIC TIME
No public comment.
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5. CONSENT CALENDAR

A

B.

C.

CHANGES TO AGENDA/APPROVAL OF AGENDA
MINUTES - Minutes of Board Meeting held on June 11, 2025.
FINANCIAL REPORTS — Accept Financial Reports for June and July 2025.

Approval of Side Letter Agreement with Teamsters Local 665 Regarding
Field Supervisor FLSA Exempt Status.

Approval of Revised Scope of Work and Budget for Environmental Planning
Services — Native Sage Environmental Consulting.

It was M/S Trustee Snyder/Trustee McCaffery to approve and accept the Consent Calendar.

Motion passed with a roll call vote:

Ayes: Trustee

Ackerman, Trustee Benediktsson, Trustee Conrad, Trustee Davis, Trustee

Harvey, Trustee Hootkins, Trustee Kubota, Trustee Mackenzie, Trustee McCaffery, Trustee
Nichols, Trustee Pigoni, Trustee Primrose, Trustee Snyder and Trustee Witt

No: (none)

Abstain: (none)
Absent: Trustee Bloom, Trustee Carter, Trustee Gallian, Trustee Gopinath and Trustee

Marquiss

6. ITEMS REMOVED FROM CONSENT

No items removed from the consent calendar.

7. INFORMATION ONLY

A.
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MSMVCD Fee Schedule

Manager Bonkrude explained that the Fee Schedule was previously set to
adjust automatically with changes in the cost of service. This update notes a
slight increase in the blended labor rate, from $93 to $96, effective July 1.

Unrepresented Employee Agreement

The Board approved the terms and conditions of the Unrepresented
Employee Agreement at the June meeting. This summary outlines the key
details of the approved agreement for your reference.

Govlnvest/True Comp 10-year Financial Forecast Highlight

Manager Bonkrude presented a 10-year financial forecast using True Comp
(formerly Govlinvest), highlighting the long-term financial outlook, key
trends, risks, and opportunities, as well as the tool’s role in strategic
planning, policy decisions, and budget development.
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8. COMMITTEE REPORTS

A

Executive Committee

President Witt reported that the Executive Committee met last week and
discussed the District Manager’s evaluation and goals, received updates on
operations and staffing, and briefly touched on facility improvements and the
Cal OES update. The Committee also discussed the challenges of holding
meetings at multiple locations and emphasized the need for clearer meeting
protocols such as raising hands to speak to avoid interruptions and ensure
everyone has an opportunity to speak

Facility Improvement Committee
No Report

Policy Committee
No Report

Finance Committee
No Report

9. DEPARTMENT REPORTS

A
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Administrative/Manager’s Report

Manager Bonkrude reported that, in addition to his written update, staff met
with CPM and Native Sage to kick off the Facility Improvement project and
will meet with the committee in early September. A two-year project schedule
has been established, which the Board previously reviewed during contract
approval. A meeting with the City of Cotati Planning Department is scheduled
for next week to discuss permitting requirements.

Operations/Assistant Manager’s Report

Assistant Manager Hawk reported receiving a substantial number of
compliments regarding the District’s work on mosquitoes, yellowjackets, and
rodents. Yellowjacket service requests have exceeded 3,000, likely the highest
number recorded. Mosquito activity remains high, with large-scale sources in
both freshwater and tidal areas; a helicopter treatment is scheduled for
tomorrow. The new Rodent Specialist, Jason Pietsch, is transitioning into his
role and has already responded to over 30 rodent-related requests.

Laboratory/Scientific Programs Manager’s Report

Dr. Furey noted, in addition to her written report, that the lab now has two new
seasonal staff members, bringing the total to three. This added support has
greatly helped, allowing her and the Biologist to conduct in-house mosquito
testing. She offered to answer any questions.

Outreach/Public Information Officer’s Report

Nizza Sequeira presented a demonstration of Synthesia, an Al video creation
tool, for developing new training manuals and video series aimed at
streamlining onboarding for trustees and employees. The videos are intended
to support field training, share best practices, and enhance communication.
She also highlighted the underutilized trustee portal on the organization’s
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website, which was created to provide important documents and information
to board members. To simplify access and reduce reliance on lengthy
documents, Nizza created a trial video demonstrating how the portal can be
used more effectively and asked for input from the group.

E. Outreach/Education Program Specialist’s Report

Casey Richter provided an update on recent changes to the Education
Program. This year, the TimeTap scheduling software was implemented,
allowing teachers to book presentations online. A new summer program was
introduced, offering different content than the in-classroom presentations. It
includes interactive games that promote learning, team building, and physical
activity. The TICK program was also updated to include activity stations that
offer more hands-on learning opportunities. Additionally, all student booklets
have been translated into Spanish.

10. NEW BUSINESS
A. Discussion and/or Approval of 2025 Mosquito Control Agreement
Between the Marin/Sonoma Mosquito & Vector Control District and the
West Marin Mosquito Council

It was M/S Trustee Gallian/Trustee Nichols to approve the attached 2025 Mosquito Control
Agreement between the Marin/Sonoma Mosquito & Vector Control District and the West
Marin Mosquito Cand authorize the District Manager to execute the agreement and any
future amendments consistent with Board policy and budget authority.

Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Conrad, Trustee Davis, Trustee
Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee Kubota, Trustee
Mackenzie, Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, and
Trustee Witt

No: Trustee Snyder

Abstain: (none)

Absent: Trustee Bloom, Trustee Carter, and Trustee Marquiss

B. Adoption of Resolution Honoring Jason Sequeira for 25 Years of
Distinguished Service to the District

It was M/S Trustee Harvey/Trustee Gallian to adopt Resolution No. 2025/26-0, Honoring
Jason Sequeira for 25 Years of Distinguished Service to the District.

Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Conrad, Trustee Davis, Trustee
Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee Kubota, Trustee
Mackenzie, Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, Trustee
Snyder and Trustee Witt

No: (none)

Abstain: (none)

Absent: Trustee Bloom, Trustee Carter, and Trustee Marquiss
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11. CLOSED SESSION
A. Closed Session pursuant to California Government Code Section 54957

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Position: District Manager

B. Adjourn Closed Session and reconvene to Open Session. Report from
Closed Session (if any)
Direction was given to staff.

12. WRITTEN COMMUNICATIONS
No written communications.

13. OPEN TIME FOR BOARD OR STAFF COMMENTS

14. ADJOURNMENT
There being no further business to come before the Board, it was M/S Trustee
Snyder/Trustee Davis to adjourn the meeting at 9:12 p.m.

Signed by:

1/23/2026
N N TE42304EEB2248D. N
District Representative Date of Approval
MSMVCD
| 1/23/2026
Sus s
Trustee Date of Approval

MSMVCD Board of Trustees
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