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 Marin/Sonoma Mosquito & Vector Control District 
 

Board of Trustees 

 595 Helman Lane 

Cotati, CA  94931 

 

October 8, 2025 

MINUTES 

 

 

1. CALL TO ORDER 

 President Witt called the meeting to order at 6:00 p.m.   

 

2. PLEDGE OF ALLEGIENCE 

 

 

3. ROLL CALL 

 Members present:  

Ackerman, Bruce      Kubota, Evan 

Benediktsson, Cathy     McCaffery, Shaun 

Bloom, Gail     Nichols, Vicki   

Davis, Tamara Pigoni, Carol 

Dawson, Isabel Primrose, Piper 

Gallian, Laurie     Snyder, Richard     

Gopinath, Rika      Zollman, Stephen 

Harvey, Susan Witt, David   

Hootkins, Susan  
  

 Members absent: 

  Conrad, Scott 

Mackenzie, Jake  

  Marquiss, Alison 

 

Open seats: one Marin County at Large, Ross, San Anselmo and one Sonoma 

County at Large  
 

Others present:  

Peter Bonkrude, District Manager 

Erik Hawk, Assistant Manager 

Liz Garcia, Administrative Services Manager 

Dr. Kelly Liebman, Scientific Programs Manager 

Dawn Williams, Executive Assistant/Board Clerk 

Janet Coleson, General Counsel 

 

A quorum was present, and due notice had been published.   

 

  

4. PUBLIC TIME 

 No public comment.  
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5. CONSENT CALENDAR 

A. CHANGES TO AGENDA/APPROVAL OF AGENDA 

 

B. MINUTES – Minutes of Board Meeting held on September 10, 2025. 

 

C. FINANCIAL REPORTS – Accept Financial Reports for September 2025. 

 

It was M/S Trustee Snyder/Trustee Harvey to approve and accept the Consent Calendar. 

 

Motion passed with a roll call vote:  

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee 

Dawson, Trustee Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee 

Kubota,  Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, Trustee 

Snyder, Trustee Zollman and Trustee Witt 

No: (none) 

Abstain: (none) 

Absent: Trustee Conrad, Trustee Mackenzie and Trustee Marquiss 

 

 

6.  ITEMS REMOVED FROM CONSENT 

 No items were removed from Consent. 

 

 

7. INFORMATION ONLY 

 No items on the agenda provided as information only. 

 

 

8. COMMITTEE REPORTS 

A. Executive Committee 

 No Report 

 

 

B. Facility Improvement Committee 

 At the request of Chair Vicki Nichols, Manager Peter Bonkrude provided a 

summary of the committee's review. He explained that the committee 

examined the RFP and key elements of the contract related to the design-build 

model. Following the meeting, members received a draft version of both the 

RFP and the contract. CPM addressed the committee’s questions regarding the 

timeline and overall process. 

 

If the Board approves the RFP this evening, the next steps will include 

reviewing submitted proposals, meeting with the Facility Improvement 

Committee, and presenting a recommendation to the Board at the December 

meeting. The estimated all-inclusive project cost is $16 million, with $13.2 

million allocated specifically for construction. 

 

 

C. Policy Committee 

 No Report 
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D. Finance Committee 

Chair Shaun McCaffery reported that the Finance Committee met to discuss 

financial reporting, audit results, and long-term financial planning. Regarding 

financial reporting, the committee recommended presenting detailed warrants 

and line-item reports on a quarterly basis, while including a pie chart summary 

at every meeting for easier visualization. They also discussed the value of 

providing departmental-level overtime reports. 

The District’s final audit was delivered with a clean, unmodified opinion, 

indicating no material weaknesses. The auditor noted some deferred revenues 

and highlighted upcoming changes related to GASB reporting requirements. 

Manager Bonkrude shared a 10-year forecasting tool with the committee. 

Shaun explained that accurate projections depend on the scope of facility 

improvements, which is still being defined. Bonding options were also 

discussed, as they are closely tied to both the funding strategy and the long-

term financial outlook.  

 

 

9. DEPARTMENT REPORTS 

 A. Administrative/Manager’s Report 

Manager Peter Bonkrude noted that his written report stands as submitted but 

highlighted a few key updates: The District is making strong progress on 

several Cal OES projects, including signed contracts for cabling and the 

transition away from the on-site server through system migration. All grant 

funds must be utilized by the end of 2026. 

 

 B. Operations/Assistant Manager’s Report 

Assistant Manager Hawk stated that his written report stands as submitted but 

noted that the Operations Department has recently made a few new hires. 

 

 C. Laboratory/Scientific Programs Manager’s Report 

Dr. Furey stated that her written report stands as submitted but added that the 

dead bird program will conclude for the season on October 10th. This year, 

only one bird has tested positive for West Nile virus. 

 

  

10. NEW BUSINESS 

 A. Audited Financial Statement for the Fiscal Year Ending June 30, 2025 

 

It was M/S Trustee Gallian/Trustee Ackerman to accept the FY 2024-25 Audit ending June 

30, 2025. 

 

Motion passed with a roll call vote:  

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee 

Dawson, Trustee Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee 

Kubota,  Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, Trustee 

Snyder, Trustee Zollman and Trustee Witt 

No: (none) 

Abstain: (none) 
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Absent: Trustee Conrad, Trustee Mackenzie and Trustee Marquiss 

 

 

 B. Discussion and/or Approval of the First Amendment to Consulting 

Services Agreement with CPS HR Consulting  

 

It was M/S Trustee Snyder/Trustee Davis to approve the First Amendment to the Consulting 

Services Agreement with Cooperative Personnel Services, dba CPS HR Consulting, 

extending the agreement term through June 30, 2026. 

 

Motion passed with a roll call vote:  

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee 

Dawson, Trustee Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee 

Kubota,  Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, Trustee 

Snyder, Trustee Zollman and Trustee Witt 

No: (none) 

Abstain: (none) 

Absent: Trustee Conrad, Trustee Mackenzie and Trustee Marquiss 

 

   

 C. Request for Proposals – Progressive Design -Build Facility Improvements 

Project 

  

It was M/S Trustee McCaffery/Trustee Davis to approve the release of the Request for 

Proposals for the Facility Improvements Project and authorize staff to proceed with the 

Progressive Design-Build procurrent process and to consider local contractors. 

 

Motion passed with a roll call vote:  

Ayes: Trustee Ackerman, Trustee Bloom, Trustee Davis, Trustee Dawson, Trustee Gallian, 

Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee Kubota,  Trustee McCaffery, 

Trustee Nichols, Trustee Pigoni, Trustee Zollman and Trustee Witt 

No: Trustee Benediktsson, Trustee Primrose and Trustee Snyder 

Abstain: (none) 

Absent: Trustee Conrad, Trustee Mackenzie and Trustee Marquiss 

 

 

 D. Discussion and/or approval to cancel the November 12, 2025, Regular 

Meeting of the Board of Trustees 

 

It was M/S Trustee McCaffery/Trustee Zollman to approve the cancellation of the 

November 12, 2025, Regular Meeting of the Board of Trustees and directing staff to post 

the cancelled agenda per Brown Act requirements.  

 

Motion passed with a roll call vote:  

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee 

Dawson, Trustee Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee 

Kubota,  Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, Trustee 

Snyder, Trustee Zollman and Trustee Witt 

No: (none) 

Abstain: (none) 
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Absent: Trustee Conrad, Trustee Mackenzie and Trustee Marquiss 

 

 

E. Authorization for District Manager to sign Cooperative Agreement with 

the California Department of Public Health 

 

It was M/S Trustee Nichols/Trustee Gallian to approve the authorization of the District 

Manager to sign Cooperative Agreement with the California Department of Public Health. 

 

Motion passed with a roll call vote:  

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee 

Dawson, Trustee Gallian, Trustee Gopinath, Trustee Harvey, Trustee Hootkins, Trustee 

Kubota,  Trustee McCaffery, Trustee Nichols, Trustee Pigoni, Trustee Primrose, Trustee 

Snyder, Trustee Zollman and Trustee Witt 

No: (none) 

Abstain: (none) 

Absent: Trustee Conrad, Trustee Mackenzie and Trustee Marquiss 

 

 

11. WRITTEN COMMUNICATIONS 

 No written communications. 

 

 

12. OPEN TIME FOR BOARD OR STAFF COMMENTS 

 President Witt addressed the ongoing confusion regarding the 10-year forecast. 

Manager Bonkrude explained that the original plan was to present total 

comp/GovInvest data alongside the forecast in a clear format. After concerns were 

raised about some of the details, he recreated the forecast in Excel using updated 

figures, shared it with Trustee Snyder and the Finance Committee, and sought input 

on how best to visualize the data for the Board. He noted that he views the 10-year 

forecast not as a financial report, but as a financial tool to support the development of 

future financial reports. The revised forecast includes elements from the original 

MRG model, which is now seven years old, and will be further refined in coordination 

with the upcoming Capital Improvement Plan update. 

   

 Trustee Harvey added that, based on her understanding of comments from Trustees 

Benediktsson and Snyder, the concern is that at some point expenses may exceed 

revenue, and it’s important to plan accordingly. She noted it’s clear the District will 

need to consider ways to increase revenue to avoid that outcome.  

 

 In response, Manager Bonkrude clarified that based on the current 10-year forecast 

reviewed by the Finance Committee, the District is not projected to need additional 

revenue within that timeframe. However, he noted it would be wise to revisit the 

forecast in 4–5 years, as changes in the District’s environment or operations could 

shift that timeline and create a need for earlier revenue adjustments. 

 

 Trustee Ackerman agreed that the forecast is a valuable tool and emphasized it's a 

model meant to adapt over time. He noted that over the next 10 years, economic 

conditions could change such as slower-than-expected growth in property tax revenue 

or the District may decide to invest more in the facility project. In either case, it’s 
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important to consider how to respond and where potential borrowing could fit into 

those scenarios. 

 

 Trustee McCaffrey noted that in the past, the District attempted to raise revenue, but 

the timing was unfavorable, and the effort failed. However, the situation later 

improved significantly, largely due to increased property tax revenue. He explained 

that the current project aims to expand the District’s capabilities by increasing staffing 

and developing a larger facility, in response to a clear and growing demand for vector 

control services, particularly related to rat infestations. He also emphasized that the 

role of the Board goes beyond simply managing District resources; it includes 

ensuring high-quality vector control services for both counties we serve. While future 

uncertainties remain, he pointed out that there are long-term funding mechanisms 

available, such as bonds or Proposition 218, should additional revenue become 

necessary. 

 

 Manager Bonkrude requested a list of scenarios to run through the financial model. 

He acknowledged Trustee Snyder’s comment that the model may be too conservative 

in its assumptions and too optimistic regarding revenue projections. He also stated 

that the team can model a range of economic conditions, including flat or 2% growth, 

and illustrate the financial impact of various scenarios. These could include 

maintaining the status quo, facing an economic downturn, or implementing a new 

benefit assessment that results in increased revenue. He encouraged the Board to 

submit different scenarios so that staff can generate the corresponding projections. 

 

  

 Manager Bonkrude stated that the plan is to meet with the Finance Committee before 

the Board meeting and to hold at least one or two meetings with the Facility 

Improvement Committee. 

 

 Trustee Snyder explained that the original project was estimated at $27 million, 

roughly twice the size of the current proposal. That earlier concept reflected the staff’s 

ideal vision, which was reasonable in terms of needs but ultimately beyond what the 

District could afford at the time. He emphasized the importance of keeping those 

optimal designs and long-term development goals in mind, especially if future 

funding allows. While the current plan is more modest, the long-term vision should 

still aim to expand toward those original concepts as resources permit.  

 

 Trustee Gallian extended holiday wishes to everyone and asked Assistant Manager 

Hawk to share those sentiments with the staff. She noted that this is a time when many 

people are especially grateful to be employed and expressed appreciation for the 

Board’s stewardship in helping make that stability possible. 
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13. ADJOURNMENT 

There being no further business to come before the Board, it was M/S Trustee 

Davis/Trustee Witt to adjourn the meeting at 8:27 p.m.  

 

________________________   _____________________ 

District Representative    Date of Approval 

MSMVCD 
 

________________________   _____________________ 

Trustee      Date of Approval 

MSMVCD Board of Trustees 
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