Marin/Sonoma Mosquito & Vector Control District
595 Helman Lane Cotati, California 94931
1-800-231-3236 (toll free)  707-285-2210 (fax)

BOARD OF TRUSTEES
REGULAR BOARD MEETING

DATE: September 11, 2024

TIME: 7:00 p.m.

LOCATIONS: District Headquarters, 595 Helman Lane, Cotati, CA. 94931

Videoconference & Teleconference Option:

Zoom Link  Meeting ID: 869 6056 0056 Telephone Access: 1-669-900-9128

* Sonoma Satellite Location: Alio Labs Inc., 5793 Skylane Blvd., Suite D, Windsor, CA.
95492

* Marin Satellite Location: Central Marin Police Authority, Community Room, 250
Doherty Dr., Larkspur, CA. 94939

* 71 Montevideo Wy., San Rafael, CA. 94903

* 2352 Mar East St., Tiburon, CA. 94920

* 903 Hacienda Cir., Rohnert Park, CA. 94928

* 1 Tenaya Ln., Novato, CA. 94947

Items marked * are enclosed attachments.
Items marked # will be handed out at the meeting.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL (13 members must be present for a quorum)

Bruce Ackerman, Fairfax Alison Marquiss, Corte Madera
Cathy Benediktsson, Tiburon (Secretary) Shaun McCaffery, Healdsburg

Gail Bloom, Larkspur Vicki Nichols, Sausalito

Tamara Davis, Sonoma Co. at Large Diana Rich, Sebastopol (Second V.P.)
Laurie Gallian, Sonoma Herb Rowland, Jr., Novato

Rika Gopinath, San Rafael Ed Schulze, Marin Co. at Large

Susan Harvey, Cotati Richard Snyder, Belvedere

Susan Hootkins, Petaluma Michael Thompson, Rohnert Park
Evan Kubota, Windsor David Witt, Mill Valley (First V.P.)

Carol Pigoni, Cloverdale (President)

Open Seats:
Ross, one Marin County at Large, San Anselmo, Santa Rosa and one Sonoma
County at Large

In accordance with the Americans with Disabilities Act, if you require special assistance to participate in this
meeting, please contact the Marin/Sonoma Mosquito & Vector Control District (MSMVCD) at 1-800-231-3236.

Translators, American Sign Language interpreters, and/or assistive listening devices for individuals with hearing disabilities
will be available upon request. A minimum of 48 hours is needed to ensure the availability of translation service.

MSMVCD hereby certifies that this agenda has been posted in accordance with the requirements of the Government Code.



https://us02web.zoom.us/j/86960560056

4. PUBLIC TIME

Public Time is time provided by the board so the public may make comment on any item not on the agenda.

The public will be given an opportunity to speak on each agenda item at the time the item is presented. Once the public
comment portion of any item on this agenda has been closed by the Board, no further comment from the public will be
permitted unless authorized by the Board President and if so authorized, said additional public comment shall be
limited to the provision of information not previously provided to the Board or as otherwise limited by order of the
Board.

We respectfully request that you state your name and address and provide the Board President with a Speaker Card
so that you can be properly included in the consideration of the item.

Please limit your comments to three (3) minutes per person or twenty (20) minutes per subject in total so that all who
wish to speak can be heard.

5. CONSENT CALENDAR
A. APPROVAL OF AGENDA

B.*  MINUTES - Minutes of Board Meeting held on August 14, 2024.

C.*  FINANCIAL REPORTS - Accept Financial Reports for August 2024.

ACTION NEEDED
RECOMMENDATION: Approve and accept the consent calendar.
INFORMATION ENCLOSED

6. ITEMS REMOVED FROM CONSENT

7. INFORMATION ONLY

8. COMMITTEE REPORTS
A. Executive Committee
No Report

B. Budget Committee
No Report

C. Audit Committee
No Report

D. Policy Committee
No Report




9. DEPARTMENT REPORTS
A.*  Administrative/Manager’s Report
Report by Peter Bonkrude

B.*  Operations/Asst. Manager’s Report
Report by Erik Hawk

C.*  Laboratory/Scientific Programs Manager’s Report
Report by Dr. Kelly Liebman

D.*  Community Outreach/Public Information Officer
Report by Nizza Sequeira

INFORMATION ENCLOSED

10. NEW BUSINESS
A.*  Discussion and recommendation to approve the District Service Cost
Fee Schedule

RECOMMENDED ACTION:
Consider a motion to approve the Service Cost Fee Schedule Sheet for FY 2024-25.
INFORMATION ENCLOSED

B.*  Discussion and/or appointment of an Ad Hoc Facilities Improvement
Committee

RECOMMENDED ACTION:
Staff Recommends: Consider a motion to approve the formation of an Ad Hoc Facilities
Improvement Committee with membership not to exceed 7 members of the Board.

C.*  Discussion and/or approval to select a firm to facilitate the District’s
Strategic Plan Process for 2025-2028

RECOMMENDED ACTION:

Staff Recommends: Consider a motion to select Advocacy and Management Group, Inc.
(AMG) to facilitate the Marin/Sonoma Mosquito and Vector Control District’s 2024-
2028 Strategic Plan.

11. WRITTEN COMMUNICATIONS

CORRESPONDENCE RECEIVED BY THE DISTRICT FROM RESIDENTS OR ANY OTHER PARTY
SHALL BE READ ALOUD OR HANDED OUT TO THE BOARD

12. OPEN TIME FOR BOARD OR STAFF COMMENTS

13. ADJOURNMENT




Marin/Sonoma Mosquito & Vector Control District

Board of Trustees
595 Helman Lane
Cotati, CA 94931

August 14, 2024
MINUTES

1. CALL TO ORDER
President Pigoni called the meeting to order at 7:06 p.m.

2. PLEDGE OF ALLEGIENCE

3. ROLL CALL
Members present:

Ackerman, Bruce McCaffery, Shaun
Benediktsson, Cathy Nichols, Vicki
Bloom, Gail Arrived at 7:07 Rowland Jr., Herb
Davis, Tamara Schulze, Ed
Gopinath, Rika Snyder, Richard
Harvey, Susan Witt, David
Hootkins, Susan Pigoni, Carol

Members absent:

Gallian, Laurie Attended as public
Kubota, Evan

Marquiss, Alison

Rich, Diana Attended as public
Thompson, Michael

Open seats: Ross, one Marin County at Large, San Anselmo, Santa Rosa and one
Sonoma County at Large

Others present:

Peter Bonkrude, District Manager

Liz Garcia, Administrative Services Manager

Dawn Williams, Administrative Technician (Confidential)
Janet Coleson, General Counsel

A quorum was present and due notice had been published.
4, APPOINTMENT OF NEW TRUSTEE

Manager Bonkrude introduced the City of Rohnert Park’s new appointee Michael
Thompson who was not in attendance at the meeting.

Minutes of August 14, 2024
Marin/Sonoma M.V.C.D.



5. PUBLIC TIME
No public comment.

6. CONSENT CALENDAR
A CHANGES TO AGENDA/APPROVAL OF AGENDA

B. MINUTES - Minutes of Regular Board Meeting held on June 12, 2024, and
Special Board Meeting held on August 7, 2024.

C. FINANCIAL REPORTS — Accept Financial Reports for June and July 2024.

D. Discussion and/or approval of the August 2024 revision of the
Marin/Sonoma MSMVCD Covid Prevention Plan (CPP), subject to meet
and confer with the Teamsters 665

It was M/S Trustee Davis/Trustee Schulze to accept the Consent Calendar.

Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee
Gopinath, Trustee Harvey, Trustee Hootkins, Trustee McCaffery, Trustee Nichols, Trustee
Rowland, Trustee Schulze, Trustee Snyder, Trustee Witt and Trustee Pigoni

No: (none)

Abstain: (none)

Absent: Trustee Gallian, Trustee Kubota, Alison Marquiss, Trustee Rich and Trustee
Thompson

7. ITEMS REMOVED FROM CONSENT
No items removed from consent calendar.

8. INFORMATION ONLY
No Report

9. COMMITTEE REPORTS
A. Executive Committee
No Report

B. Budget Committee
No Report

C. Audit Committee
No Report

D. Policy Committee
No Report

Minutes of August 14, 2024
Marin/Sonoma M.V.C.D.



10. DEPARTMENT REPORTS

A.

Administrative/Manager’s Report

Manager Bonkrude explained that he addressed Trustee Bloom’s questions
that were asked back in June regarding the calculations on SCI’s Engineer’s
report, which were answered within the Manager’s report.

Operations/Assistant Manager’s Report
Assistant Manager Hawk added to his report that he plans to share some
pictures of the trip to Laguna de Santa Rosa with the board at a later date.

Manager Bonkrude wanted to highlight the 3D printer mentioned in Assistant
Manager Hawks report. The printer is located in the back of board room and
is being tested by Scientific Programs Manager, Dr. Kelly Liebman and
Education Program Specialist, Casey Richter.

Laboratory/Scientific Programs Manager’s Report

Scientific Programs Manager Dr. Liebman explained that she is currently
working with the 3D printer to create a new EVS trap for adult mosquitoes.
She is in the process of redesigning a newly developed trap to help with ease
of operation.

11. NEW BUSINESS

A.

Discussion and/or approval to authorize the District Manager to issue a
Request for Proposal (RFP) for Data Collection Software.

It was M/S Trustee Snyder/Trustee Harvey to authorize the District Manager to issue a
Request for Proposal (RFP) for Data Collection Software at a cost not to exceed $150,000.

Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee
Gopinath, Trustee Harvey, Trustee Hootkins, Trustee McCaffery, Trustee Nichols, Trustee
Rowland, Trustee Schulze, Trustee Snyder, Trustee Witt and Trustee Pigoni

No: (none)

Abstain: (none)
Absent: Trustee Gallian, Trustee Kubota, Alison Marquiss, Trustee Rich and Trustee

Thompson

B.

Discussion and/or approval to authorize the District Manager to issue a
Request for Proposal (RFP) for Strategic Planning Services.

It was M/S Trustee Harvey/Trustee Davis to authorize the District Manager to issue a
Request for Proposal (RFP) for Strategic Planning at a cost not to exceed $15,000, from
account # 101-5100-6429: Other Services.

Minutes of August 14, 2024
Marin/Sonoma M.V.C.D.



Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee
Gopinath, Trustee Harvey, Trustee Hootkins, Trustee McCaffery, Trustee Nichols, Trustee
Rowland, Trustee Schulze, Trustee Snyder, Trustee Witt and Trustee Pigoni

No: (none)

Abstain: (none)

Absent: Trustee Gallian, Trustee Kubota, Alison Marquiss, Trustee Rich and Trustee
Thompson

C. Recognition of Employees for their Service to the District

It was M/S Trustee Davis/Trustee Gopinath to commend the staff members listed for their
years of dedicated service to the District and its mission.

FY 2024/25: 20 Years of Service
Sarah Brooks — July 2024
Jeff Petersen — July 2024

Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Benediktsson, Trustee Bloom, Trustee Davis, Trustee
Gopinath, Trustee Harvey, Trustee Hootkins, Trustee McCaffery, Trustee Nichols, Trustee
Rowland, Trustee Schulze, Trustee Snyder, Trustee Witt and Trustee Pigoni

No: (none)

Abstain: (none)

Absent: Trustee Gallian, Trustee Kubota, Alison Marquiss, Trustee Rich and Trustee
Thompson

D. Discussion and/or approval of the 2024-2028 Memorandum of
understanding between the Marin/Sonoma and Vector Control District
and the Teamsters 665.

It was M/S Trustee Davis/Trustee Nichols to approve the 2024-2028 Memorandum of
Understanding between the Marin/Sonoma Mosquito and Vector Control District and
Teamsters Local 665, with key details outlined in Attachment A.

Motion passed with a roll call vote:

Ayes: Trustee Ackerman, Trustee Bloom, Trustee Davis, Trustee Gopinath, Trustee Harvey,
Trustee Hootkins, Trustee McCaffery, Trustee Nichols, Trustee Rowland, Trustee Schulze,
Trustee Snyder, Trustee Witt and Trustee Pigoni

No: Trustee Benediktsson

Abstain: (none)

Absent: Trustee Gallian, Trustee Kubota, Alison Marquiss, Trustee Rich and Trustee
Thompson

12. WRITTEN COMMUNICATIONS
No written communications.

Minutes of August 14, 2024
Marin/Sonoma M.V.C.D.



13.

14.

OPEN TIME FOR BOARD OR STAFE COMMENTS
Trustee McCaffery attended the Sonoma Fair; the District’s table display was notable
and staff are very informative and engaging. Always nice to see the booth busy.

Vector Control Technician/MOU Representative Teresa Thomas-Nett explained that
she is one of the longstanding employees with almost 20 years at the District. She
expressed her heartfelt gratitude to District Manager Bonkrude and to the negotiating
staff. She expressed great optimism for staff and for where the District is heading.

Trustee Benediktsson requested to have an agenda item at the next board meeting
showing the straight-line of income and expenses cross.

Trustee Gallian wanted to thank all involved in post negotiations and looks forward
to successful relationships for the next few years.

ADJOURNMENT
There being no further business to come before the Board, it was M/S Trustee
Schulze/Trustee Harvey to adjourn the meeting at 8:33 p.m.

District Representative Date of Approval
MSMVCD
Trustee Date of Approval

MSMVCD Board of Trustees

Minutes of August 14, 2024
Marin/Sonoma M.V.C.D.



MARIN/SONOMA MOSQUITO & VECTOR CONTROL DISTRICT

Monthly Budget Summary Report
August 2024

Salaries and Benefits
Materials and Supplies
Other Purchased Services
Professional Services
Other Expenses

Capital Expenses
Maintenance and Repair
Equipment and Tools

Current Month  Year To Date Current Available Percent % of Total
Commitments Commitments Appropriation  Appropriation = Committed Expenses
$636,502 $1,164,260 $7,449,377 $6,285,117 16% 52%
88,049 376,528 1,213,374 836,846 31% 17%
25,181 532,262 1,120,032 587,770 48% 24%
115,644 124,860 1,008,684 883,824 12% 6%
0 0 818,320 818,320 0% 0%
25,205 25,205 324,220 299,015 8% 1%
10,749 14,571 104,600 90,029 14% 1%
5,680 11,061 88,940 77,879 12% 0%
$907,010 $2,248,747 $12,127,547 $9,878,800 19% 100%

Other Expenses
0%

Professional Services
5%

Other Purchased
Services
24%

Materials and Supplies
17%

Capital Expenses
1%

YEAR TO DATE COMMITTMENTS BY TYPE

Maintenance and Repair
1%

Equipment and Tools
0%

Salaries and Benefits
52%




09/03/24 MARIN SONOMA MOSQUITO & VECTOR CONTROL DIST Page: 1 of 1
08:29:10 Object Summary Budget vs. Actual Query Report ID: B100SO
For the Accounting Period: / 24
Objects 6000-6099
Committed Committed Original Current Available %

Object Current Month YTD Appropriation Appropriation Appropriation Comm.
6010 Salaries and Wages 404,640.46 737,966.82 4,469,471.00 4,469,471.00 3,731,504.18 17%
6012 Marin County Emp Retirement Assoc. 2,426.64 4,759.75 28,704.00 28,704.00 23,944.25 17%
6014 Overtime 707.47 1,735.99 27,500.00 27,500.00 25,764.01 %
6015 Seasonal Wages 38,929.13 71,933.95 291,900.00 291,900.00 219,966.05 25%
6016 Trustee Wages 0.00 0.00 28,800.00 28,800.00 28,800.00 0%
6022 Medicare Employer portion 6,325.43 11,553.63 69,039.00 69,039.00 57,485.37 17%
6023 FICA (Social Security) 2,413.61 4,460.97 18,097.00 18,097.00 13,636.03 25%
6030 Retirement - Employer Classic 46,601.29 90,461.15 613,459.00 613,459.00 522,997.85 15%
6032 Retirement - Employer PEPRA 37,226.31 73,043.53 434,642.00 434,642.00 361,598.47 17%
6041 Kaiser - Active Employees 52,487.60 105,200.20 737,164.00 737,164.00 631,963.80 14%
6043 Dental - Active Employees 4,155.42 8,310.84 52,312.00 52,312.00 44,001.16 16%
6045 Vision Service Plan - Active 761.94 1,523.88 9,844.00 9,844.00 8,320.12 15%
6047 Teamsters Anthem 6,221.06 12,442.12 79,504.00 79,504.00 67,061.88 16%
6051 Sentry Life and Hartford Life 302.40 604.80 4,900.00 4,900.00 4,295.20 12%
6053 Employee Assistance Program (EAP) 0.00 0.00 1,248.00 1,248.00 1,248.00 0%
6055 Employee Boot Allowance 0.00 312.92 7,600.00 7,600.00 7,287.08 %
6057 Employee Wellness Benefit -1,058.77 373.83 21,100.00 21,100.00 20,726.17 %
6059 State Unemployment 181.07 856.34 14,812.00 14,812.00 13,955.66 6%
6061 Retiree Spousal - Teamsters, WHA 0.00 0.00 0.00 0.00 0.00 %
6063 Retiree Spousal - Kaiser 0.00 0.00 0.00 0.00 0.00 0%
6065 Retiree Medical Benefit 27,313.29 27,313.29 351,600.00 351,600.00 324,286.71 %
6067 Retiree Health Savings Account 6,867.38 11,406.42 64,681.00 64,681.00 53,274.58 18%
6068 Cal Employers' Pension Prefunding 0.00 0.00 0.00 0.00 0.00 0%
6069 Cal Employer's Retiree Benefit 0.00 0.00 123,000.00 123,000.00 123,000.00 0%
6XXX Object Group Total 636,501.73 1,164,260.43 7,449,377.00 7,449,377.00 6,285,116.57 16%
Grand Total: 636,501.73 1,164,260.43 7,449,377.00 7,449,377.00 6,285,116.57 16%



09/03/24 MARIN SONOMA MOSQUITO & VECTOR CONTROL DIST Page: 1 of 2
08:25:55 Claim Recap by Vendor Report ID: AP100C
For the Accounting Period: 8/24
Vendor Amount Description Fund

ADAPCO, INC. 13,739.19 Bti Liquid GENERAL

ADAPCO, INC. 5,361.12 Bti Granules GENERAL

ADAPCO, INC. 33,988.80 BACILLUS SPHAERICUS/Bti GRANULES GENERAL

ADAPCO, INC. 2,514.48 Drione GENERAL
ADVENTURE OFFROAD GROUP 25,204.86 Field Equipment CAPITAL PROJECTS
AFLAC 1,252.56 GENERAL

AG-AIR, INC. 49,254.43 Aerial Application-Helicopteré&Drone GENERAL

ASCENT ENVIRONMENTAL, INC. 2,772.25 Other Professional Services CAPITAL PROJECTS
AT & T 443.24 AT&T GENERAL

BAY ALARM COMPANY 2,901.27 Admin Building GENERAL

BAY ALARM COMPANY 1,167.56 Alarm Services GENERAL

BRYCE CONSULTING, INC. 7,790.00 Other Professional Services - Human GENERAL

CAGWIN & DORWARD 641.00 Landscape Services GENERAL

CALICHI DESIGN GROUP 15,300.00 Other Professional Services CAPITAL PROJECTS
CALPERS 457 PLAN 14,836.46 GENERAL

CAPITAL PROGRAM MANAGEMENT, INC 1,061.50 Other Professional Services CAPITAL PROJECTS
CINTAS CORPORATION 2,802.64 Uniforms GENERAL

CINTAS CORPORATION 300.79 Janitorial Services GENERAL

CINTAS CORPORATION 300.79 COVID-19 Expenses GENERAL

CITY OF COTATI - IRRIGATION 01-1210-00 609.25 Water - Irrigation/Industrial GENERAL

CITY OF COTATI - SEWER - 12-1220-00 719.83 Water and Sewer GENERAL

COMCAST BUSINESS 1,071.27 Phone System GENERAL

COMCAST BUSINESS 295.16 Comcast GENERAL

COUNTY OF MARIN 27,313.29 Retiree Medical Benefit GENERAL

Connect Your Care 12.95 Other Professional Services - Human GENERAL

DAWN WILLIAMS - PETTY CASH 6.00 Booth Rental GENERAL

DELTA DENTAL OF CALIFORNIA 4,155.42 Dental - Active Employees GENERAL

ECONOMY PLUMBING 659.80 Other Professional Services GENERAL

GREAT AMERICA FINANCIAL SERVICES 349.54 Copier Supplies GENERAL

GREAT AMERICA FINANCIAL SERVICES 332.09 Copy Machine Lease GENERAL

HOME DEPOT CREDIT SERVICES 40.17 Other Clothing and Safety Supplies GENERAL

HOME DEPOT CREDIT SERVICES 35.61 Mosquito Traps GENERAL
INNOVATIVE SCREEN PRINTING 98.10 Uniforms GENERAL
INTERSTATE BATTERY SYSTEM 131.29 Vehicle Maintenance GENERAL
INTERSTATE BATTERY SYSTEM 129.42 ATV/UTV Repair GENERAL

KAISER FOUNDATION HEALTH PLAN 7,525.00 GENERAL

KAISER FOUNDATION HEALTH PLAN 52,337.60 Kaiser - Active Employees GENERAL

KELLY FUREY 332.50 Staff Travel GENERAL

LIEBERT CASSIDY WHITMORE 8,512.50 Labor Negotiating Services GENERAL

LIEBERT CASSIDY WHITMORE 165.00 Human Resources Legal Services GENERAL

LIFE TECHNOLOGIES CORPORATION 1,159.06 RT PCR Supplies GENERAL

LOWE'S BUSINESS ACCOUNT 43.08 Vehicle Maintenance GENERAL

MARIN COUNTY EMPLOYEES RETIREMENT ASSOC 42,718.48 GENERAL

MARIN COUNTY EMPLOYEES RETIREMENT ASSOC 46,601.29 Retirement - Employer Classic GENERAL

MARIN COUNTY EMPLOYEES RETIREMENT ASSOC 37,226.31 Retirement - Employer PEPRA GENERAL

MARIN INDEPENDENT JOURNAL 56.16 Newspaper and Legal Notices GENERAL

MISSION SQUARE RETIREMENT 6,867.38 Retiree Health Savings Account GENERAL

NATIONAL ICE DELIVERY, INC 3,847.50 Dry Ice GENERAL
NATIONWIDE TRUST COMPANY, FSB 2,400.00 GENERAL

NATIVE SAGE ENVIRONMENTAL CONSULTING 13,930.00 Other Professional Services CAPITAL PROJECTS
NICK BARBIERI TRUCKING, LLC 21,239.51 Fuel and 0Oil GENERAL

NORTH MARIN WATER DISTRICT 257.03 Hydrant Water GENERAL

P G & E - GAS 1,328.92 Gas and Electricity GENERAL



09/03/24 MARIN SONOMA MOSQUITO & VECTOR CONTROL DIST Page: 2 of 2
08:25:55 Claim Recap by Vendor Report ID: AP100C
For the Accounting Period: 8/24

Vendor Amount Description Fund
P G & G - ELECTRIC 25.46 Gas and Electricity GENERAL
PETER BONKRUDE 654.00 Recruitment Services GENERAL
PETER BONKRUDE 332.50 Staff Travel GENERAL
QUADIENT FINANCE USA, INC. 250.00 Postage and Postage Supplies GENERAL
QUADIENT LEASING USA, INC. 282.34 Postage Machine Lease GENERAL
RECOLOGY SONOMA MARIN 412.57 Solid Waste Collection and Disposal GENERAL
RICHARD A. SANCHEZ 1,642.50 Janitorial Services GENERAL
SAFETY KLEEN CORP 3,680.54 Hazardous Materials Cleaning GENERAL
SANTA ROSA AUTO PARTS 492.20 Vehicle Maintenance GENERAL
SONOMA MEDIA GROUP 103.00 Newspaper and Legal Notices GENERAL
SONOMA MEDIA INVESTMENTS, LLC 103.00 Newspaper and Legal Notices GENERAL
STREAMLINE 8,640.00 Web Design, Hosting and Photography GENERAL
TASC 1,608.30 GENERAL
TEAMSTERS LOCAL 665 - UNION 650.00 GENERAL
TEAMSTERS LOCAL UNION NO. 856 HEALTH AND 1,162.50 GENERAL
TEAMSTERS LOCAL UNION NO. 856 HEALTH AND 6,221.06 Teamsters Anthem GENERAL
THE HARTFORD 302.40 Sentry Life and Hartford Life GENERAL
UPS 461.07 Disease Surveillance and Testing (DART) GENERAL
US BANK 153.29 Yellow Jackets - Suits and Gloves GENERAL
US BANK 130.78 Food for Staff for Business Meetings GENERAL
US BANK 710.78 Other Food and Household Supplies GENERAL
US BANK 516.74 Office Supplies GENERAL
US BANK 13.35 Copier Supplies GENERAL
US BANK 18.45 Postage and Postage Supplies GENERAL
US BANK 201.59 Printer Cartridges and Supplies GENERAL
US BANK 771.72 Other Outreach and Education Supplies GENERAL
US BANK 33.90 Other Office Expense GENERAL
US BANK 108.08 Fish Supplies GENERAL
US BANK 155.99 Mosquito Traps GENERAL
US BANK 86.51 Field Tools GENERAL
US BANK 175.10 YJ Field Equipment GENERAL
US BANK 32.76 Other Field Equipment GENERAL
US BANK 109.49 Furniture GENERAL
US BANK 1,309.60 Computer Software GENERAL
US BANK 16.96 Printers GENERAL
US BANK 3,793.85 Other Computer Equipment/Tools GENERAL
US BANK 591.19 Vehicle Maintenance GENERAL
US BANK 99.43 Field Equipment GENERAL
US BANK 2,645.01 Admin Building GENERAL
US BANK 7,695.00 American Mosquito Control GENERAL
US BANK 246.41 Other Memberships and Subscriptions GENERAL
US BANK 922.50 Staff Travel GENERAL
VERIZON WIRELESS 7,978.09 Cell Phone Services GENERAL
VISION SERVICE PLAN (CA) 761.94 Vision Service Plan - Active Employees GENERAL
WINE COUNTRY RADIO 2,700.00 Radio Advertising GENERAL

Total: 523,141.40
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Manager’s Report September 4t 2024

Implementation of Negotiated MOU Items: Over the past few weeks, our
team has made significant progress in implementing the items outlined in the
recently negotiated Memorandum of Understanding (MOU). Key actions include
updating procedures and payroll to align with the new agreements, conducting
informational sessions for staff to ensure smooth transitions, and enhancing
communication channels to address any arising concerns. Continued monitoring
and evaluation will be essential to ensure all MOU provisions are fully
integrated and effective.

Budget Forecast Development: We have initiated work on a preliminary
budget forecast to guide our financial planning. This forecast provides a
foundational overview of expected revenues and expenditures, setting the stage
for a more comprehensive 10-year financial projection to be developed in the
future. This initial forecast will help the board make informed decisions and
allocate resources effectively in the short term. In the coming months, we will
refine this forecast with more detailed assumptions and analyses to support long-
term strategic planning.

PEIR and CPM Needs Assessment: Progress on the Programmatic
Environmental Impact Report (PEIR) continues as scheduled, with critical
evaluations and stakeholder consultations underway. This report will provide an
update to our existing regulatory document and is crucial for ensuring
compliance and sustainable practices. Concurrently, we are planning the Capital
Program Management (CPM) needs assessment, aimed at identifying and
addressing the future infrastructure needs for the District. This assessment will
involve gathering input from various stakeholders to ensure our programs are
effectively meeting local demands and expectations.

RFPs for Strategic Planning and Data Collection Systems: We are in the
process of sending out and responding to Requests for Proposals (RFPs) related
to strategic planning and data collection systems. These RFPs are designed to
identify and engage with vendors who can offer expert guidance and innovative
solutions for enhancing our strategic initiatives and data management practices.
By leveraging external expertise, we aim to develop a robust framework for
strategic planning and implement advanced data collection systems to support
evidence-based decision-making. We will evaluate the proposals as they are
submitted to ensure they meet our organizational needs and objectives.



Notable Events:

Attended Webinar on Cybersecurity Grant from CalOES

Met with Native Sage to discuss ongoing projects

Met with AMCA to discuss National Media Campaign

Met with CPM to discuss District Needs Assessment

Met with several vendors to discuss Strategic Planning RFP

Met with several vendors to discuss Data Collection RFP

Met with Bay Area District Managers to discuss ongoing collaborative projects
Attended the AMCA Board of Directors Meeting as the AMCA South Pacific
Regional Director



5-year Budget Forecast:

Utilization of the following assumptions

1. After the MOU ends (2027-2028)- Salaries and Benefits 5% annual increases
2. 3% Increase in revenue annually
3. 3% Increase in most expenditures with the following exceptions

a. Shop 2%

b. Lab2%

$16,000,000.00

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

3
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IT2%

Budget vs Revenue

i

2025-2026

2024-2025

2026-2027

2027-2028

2028-2029

2028-2030

$16,000,000.00

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

3

B Salaries and Benefits M Operations  EEEEE Admin B lab s (T mSsPR =SS Shop BB Pesticides === Revenue

Salaries and Benefits| Operations Admin Lab IT PR Shop Pesticides Revenue |TOTAL Expenditures
2024-2025 | $ 7,882,156.00 | $346,322.00 | $1,096,456.00 | $37,150.00 | $159,905.00 | $302,400.00 | $385,797.00 | $ 880,600.00 | $11,736,387.00 | §  11,090,786.00
20252026 | $ 8,204,644.75 | $356,711.66 | $1,129,349.68 | $37,893.00 | $163,103.10 | $311,472.00 | $393,512.94 | § 907,018.00 | $12,085,552.91 | §  11,523,705.13
2026-2027 | $ 8,528,510.19 | $367,413.01 | $1,163,230.17 | $38,650.86 | $166,365.16 | $320,816.16 | $401,383.20 | $ 934,228.54 | $12,445,120.65 | §  11,920,597.29
2027-2028 | $ 8,844,547.35 | $378,435.40 | $1,198,127.08 | $39,423.88 | $169,692.47 | $330,440.64 | $409,410.86 | $ 962,255.40 | $12,815,400.46 | §  12,332,333.07
2028-2029 | $ 9,286,774.71 | $389,788.46 | $1,234,070.89 | $40,212.35 | $173,086.31 | $340,353.86 | $417,599.08 | $ 991,123.06 | $13,196,711.82 | §  12,873,008.74
2029-2030 | $ 9,751,113.45 | $401,482.12 | §1,271,093.01 | $41,016.60 | $176,548.04 | $350,564.48 | $425,951.06 | $1,020,8%.75 | $13,589,383.74 | §  13,438,625.51




Assistant Manager’s Report

As anticipated, service requests for yellowjacket-related issues have increased. Field
staff are responding and controlling the nests. The Administrative Clerk and Seasonal
Receptionist have been doing good work on fielding service requests and setting up
yellowjacket control operations. We have received several compliments from the public
about this program and positive interactions with staff.

Operations staff conducted large-scale mosquito surveillance in tidal marshes in Marin
and Sonoma counties in late August. Mosquito control efforts were successful and
prevented significant adult mosquito fly-offs.

A marsh adjacent to Point San Pedro Road in San Rafael was intentionally flooded by
opening tide gates during the first week of September. This was part of a management
effort to control invasive plant species in the marsh. Prior flooding this year resulted in a
substantial adult mosquito fly-off and several service requests from the public. The
District has worked diligently to control mosquito populations and prevent adult
mosquitoes from leaving the marsh and entering adjacent neighborhoods.

Operations and laboratory staff continue to work to control mosquitoes at the Ellis Creek
Water Recycling Facility in Petaluma. Adult mosquito trapping occurs weekly, adult
mosquito control operations were conducted in late August, and a mosquito larvicide
application was conducted via helicopter during the first week of September.

The Source Reduction/Wastewater Specialist, Eric Seder, has been performing mosquito
surveillance, source reduction, and control associated with waste/recycled water
irrigation on multiple ranches in Marin and Sonoma counties. He has worked with
irrigators to manage irrigation practices and minimize mosquito production.

The Rodent Control Specialist, Tony Russo, has received a steady stream of service
requests for rat-related issues. He has provided residents with information relevant to
excluding rats from properties, homes, and outbuildings and reducing rat populations.

The Mechanic/Facilities Manager (MFM), Rob McGovern, and The Shop/Facilities
Assistant, Ernesto Viruel, have kept the District’s on - and off-road vehicle fleet well-
maintained during the busy mosquito season. They have been learning the nuances
involved with maintaining the new generation of Argo amphibious all-terrain vehicles.
The MFM has also been managing several projects, including the repair of the security
gate that provides access to the yard.

The MFM and | have been working with Diamondback Airboats on building the District’s
boat. Since our last airboat build, new propellor technology has become available. We
should experience improved performance compared to the boat we received in 2023.

I have been communicating with California Department of Fish and Wildlife staff
regarding District operations and future cost reimbursement. They are processing
reimbursement for all fiscal year 23-24 operational costs.



Scientific Programs Update

In August, laboratory staff expanded weekly adult mosquito surveillance by incorporating seven weekly
Autocidal Gravid Ovitraps (AGOs), on top of the 32 EVS, 13 gravid traps, and 14 BG Sentinel traps.
Combined with operations, a total of 388 adult mosquito traps were set in August. In addition, Biologist
Kristen Holt and Lead Biologist Sarah Brooks identified over 19,000 larvae in over 530 larval samples.

Four hundred and forty-nine (449) pools of adult female Culex species mosquitoes were submitted to
the UC Davis DART laboratory for testing for West Nile virus, St. Louis encephalitis virus, and western
equine encephalitis virus, all of which tested negative. The graph below shows a comparison of the
cumulative number of pools tested for 2024 as compared with 2023 and the 5-year average.

To date the laboratory has sampled 10 dead birds reported by the public, all of which tested negative for
West Nile virus.

Tick sentinel site surveillance continued at Foothill Regional Park, the Marin Municipal Water District,
and Annadel State Park in August. Tick populations are down for the season, and additional general tick
surveillance will resume in October or November.

Additional activities:

e Laboratory staff tested out multiple new adult mosquito traps, including the BG-Pro (which
serves as an EVS-style trap and a sentinel trap) and the Recon Flex (which serves as an EVS-style
trap and a gravid trap). A 3-D printed EVS-style trap designed by Scientific Programs Manager
(SPM) Kelly Furey (the Furey 3000) was also analyzed. Results will be presented during the
September 2024 board meeting.

e Biologist Kristen Holt and Lead Biologist (LB) Sarah Brooks identified and saved samples of
Anopheles franciscanus for Placer County Mosquito and Vector Control District to use in training
new Al mosquito identification equipment.

e Lead Biologist Sarah Brooks provided feedback to VectorSurv staff on the changes made to the
new user interface.

e SPM Furey met virtually with the vector-borne disease epidemiologist for Sonoma County,
opening communication for further work and collaboration.

Species breakdown for adult mosquito traps Cumulative adult mosquito pools
Species Total Adults 2024 vs 5-year average
Culex erythrothorax 3,445 800
Culex stigmatosoma 1,076 S 700 2024
Culex pipiens 633 ‘%' 600 2023
Culiseta incidens 266 = 500 5 year avg
Culex tarsalis 200 8
Culiseta particeps 183 3 400
Aedes dorsalis 103 % 300
Anopheles franciscanus 45 E 200
Aedes sierrensis 39 3 100
Anopheles freeborni 27 o 1 I
Aedes washinoi _ 17 APR MAY JUN JUL AUG SEPT OCT NOV
Anopheles punctipennis 10 Month
Culex thriambus 7




Designing and field testing
EVS traps

Kelly A. L. Furey, PhD, MPH

WWW.MSMOSQUITO.ORG



Objectives

* Determine how well our current
EVS traps are working

e Compare our EVS traps to newer
BG-Pro trap

e Design and print a version of new
EVS trap that functions at the
same level as the BG-Pro trap but
doesn’t have the same
limitations

Traditional EVS trap with fan,
light and catch bag

WWW.MSMOSQUITO.ORG



BG — Pro trap

e Advantages
* Much stronger fan

* Mosquitoes don’t go through the fan so
less damage

 Run on small, rechargeable battery pack
Lid that closes if power is lost

e Limitations

e Several parts that have to be put
together every time you set the trap

* Need for large ‘skirt’ to prevent
anything from getting to bottom of fan

WWW.MSMOSQUITO.ORG



EVS vs BG Pro — side by side

Remillard EVS vs BGPro (7/18/24)

200
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EVS vs BG Pro — week 1, week 2

Petaluma EVS (7/14/24) vs BGPro (7/21/24)

Petaluma Sewer Pond B Petaluma Sewer Pond C
450
BGPro
BGPro
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EVS vs BG Pro — 2 nights in week

Petaluma B and C BG Pro (7/30/24) vs EVS (8/1/24)

TOTAL ADULTS
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Next step - 3D printed EVS trap

Goal: Create an EVS trap that functions as well as the BG Pro but
doesn’t have the limitations. This trap should incorporate the
advantages of the BG Pro while being less cumbersome and more easily
camouflaged.

WWW.MSMOSQUITO.ORG



3D Printed and purchased trap components

@
BG Pro trap fan Carabiner clip Magnets for lid
USB cable adapter Battery Metal chain

Trap body with
caged bottom

Top lid

WWW.MSMOSQUITO.ORG



Final Product — the Furey 3000

WWW.MSMOSQUITO.ORG



EVS, BG Pro, and Furey 3000

Pond C and Remillard EVS vs BGPro vs Furey 3000

Petaluma Sewer Pond C Remillard Park

110 Furey 3000

Species
Anopheles freeborni

B Culex erythrothorax
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Furey 3000

e Advantages
 Works as well as BG Pro but less cumbersome/easier to hide
e Uses BG Pro fan with small battery pack to reduce battery use/disposal
Includes closing lid component in case of power failure
e Mosquitoes don’t go through the fan, so less damage to samples
e We can use our current catch bags
Easily and inexpensively fixed/reprinted if components break
Half the cost of BG Pro (~$55 vs ~$110)

e Limitations
e Printing 70 traps will take ~900 hours (around 37 days)

WWW.MSMOSQUITO.ORG



Recon Flex

WWW.MSMOSQUITO.ORG



Future directions for Furey 3000

 |dentify the best filament to use for printing traps
 Change magnet component

e Determine the best color for the trap

e Consider changing ice buckets

WWW.MSMOSQUITO.ORG



Questions?

WWW.MSMOSQUITO.ORG



‘era: Community Outreach
- September 2024

Summer and fall are always chock-full of outreach
opportunities for the District! Participating in local
events is a powerful outreach tool that allows us to
directly engage with the communities we serve. Our
presence at these events can build relationships,
raise awareness, and create a lasting impression.
Engaging with the public in a relaxed setting allows
for open and honest communication from the
community, which in turn allows us to stay attuned
to local needs and concerns.
Nizza Sequeira, Public Information Officer, and
So far this year we have participated in 16 events Dawn Williams, Admin Tech, at WoofStock.
throughout Marin and Sonoma counties, with a
handful of events scheduled in the upcoming months.

The Public Information Officer (PIO), Nizza Sequeira, has actively engaged with various
community groups, including HOAs, Rotary clubs, and others. These presentations have
covered a range of important topics, such as District services, effective ways to control
mosquitoes around the home, and personal prevention measures. Additionally, the PIO
has shared valuable information on tick bite prevention and non-toxic methods for rodent
prevention and control. Through these efforts, the PIO has helped to educate and
empower communities to protect their health and well-being.

Dr. Kelly Furey, Scientific
Programs Manager, and Nizza
Sequeira, Public Information
Officer, educated a group of
Marin County Park rangers about
ticks and tick-bite prevention.




Yellowjacket Safety in Schools Flyer

In addition to these presentations, our PIO and Rodent Control Specialist, Tony Russo,
conducted training for city, town, and county Code Enforcement departments. This
training included the most common types of rodents in our area, how to identify signs of
infestation, and effective strategies for controlling and preventing rodent populations.
They also highlighted the importance of proper waste management and sanitation in
preventing infestations. These presentations not only equipped Code Enforcement
Officers with valuable knowledge and tools, but also helped foster and strengthen the
relationship between the two agencies, ensuring a more coordinated and effective
approach to addressing rodent issues in our communities.

Yellowjacket Safety at Schools Flyer

Each year we receive numerous requests from schools for yellowjacket nest eradication.
Because we want to ensure that all schools are familiar with the free services we provide,
our PIO developed and distributed a flyer to schools across Marin and ™

Sonoma counties. The flyer provided schools with — ,h'““"
important guidance on ways to reduce yellow jackets e lowjacket Safety 3t 5o

by using properly placed traps, educating students on _—

how to avoid them, and addressing nest eradication.
Ensuring that schools have this information is
essential for creating a safer environment and
protecting the health and well-being of everyone on
campus. This flyer is double-sided, with English on
one side and Spanish on the other.

Paid Advertising

Radio continues to be an extremely successful and cost-effective way to spread
awareness. Our radio campaign runs for a total of 28 weeks on four radio stations: KFGY-
FM, KHTH-FM, KSRO-AM, and KZST-FM. We are also included in the BONUS program on
KSRO, which airs additional radio spots at no additional charge when they need to fill
unsold inventory. This is a $60,000 value!

9’“1‘; KSROGER

SONDMA COLNTY'S
Fil NEWS TALK 135“#&!

Today's Country



Print Media

Print ads are also an effective way to spread awareness. The topics of these ads range
from District services to offering practical tips on ways to reduce the risk of vector-borne
diseases such as West Nile virus and Lyme disease. By highlighting these topics, the ads
not only inform but also provide a valuable resource to the community. This approach
ensures that essential information reaches a broad audience, helping to keep everyone
safe and informed.

We are currently placing these print ads in the Marin 1), Press Democrat, and LA Voz
(bilingual) newspapers. Below are two examples of the ads currently running.

Digital

We are pleased to continue our partnership with Northbay Media for our digital
advertising needs, which include Over-The-Top (OTT) videos, Pre-Roll ads, and Social
Mirror ads. One of the primary benefits of buying digital ads from a single company is the
convenience of centralized management. Having a single point of contact and a unified
dashboard for campaign tracking, reporting, and optimization makes it easier for our PIO
to keep tabs on the campaigns. It also makes it easier to leverage data and insights from
different platforms to optimize our
strategy more effectively.

* Marin/Sonoma Mosquito & Vector )
_ Control District &

great natural way to keep mos
Mosquitofish can eat up to 500 uito larvae a

day, and the best part? They're free! Contact us
today.

Here are a few examples of our Social
Mirror ads from September.




DATE: September 11t 2024

SUBJECT: Discussion and recommendation to approve the District Service
Cost Fee Schedule

BACKGROUND

The District Service Cost Fee Schedule, previously called the “Cost Control Sheet” is what the
District uses to charge property owners (e.g. such as a city, a county, or the California Department
of Fish and Wildlife) for mosquito control work on their lands. Most public agencies do not
currently contribute any taxes or benefit assessment payments for the District’s services; therefore,
we recover certain costs for services by billing those agencies. In general, the Service Cost Fee
Schedule should include a fee structure, cost components and the calculations the District used to
identify the costs. As a public health agency dedicated to reducing the impact of vector-borne
diseases across Marin and Sonoma counties, we structure our fees to recover specific costs
associated with our services. This approach ensures that our financial model supports our mission
of safeguarding community health while maintaining fiscal responsibility.

In response to the need for increased speed and efficiency in our invoicing and billing processes,
we propose an update to the service cost fee schedule as outlined in Attachment A. The new fee
structure introduces a fully burdened, blended hourly labor rate and incorporates equipment costs
that cover both maintenance and support. This approach not only streamlines our administrative
processes by reducing the frequency of updates—thanks to the Board's approval of a formula-
based system rather than fixed fees—but also enhances transparency for vendors regarding the
costs associated with mosquito control operations. By aligning the fee schedule with these
elements, we aim to provide a clearer and more predictable cost structure.

Additionally, the updated fee schedule includes pass-through costs for specialty use equipment,
such as helicopter operations and outside UAV applications, ensuring that these expenses are
accurately reflected and managed. This adjustment will help in maintaining operational efficiency
while providing a transparent and fair cost allocation for all parties involved. We believe these
changes will facilitate better financial planning and improve our overall service delivery.

The formula described in Attachment A, is proposing a single, fully burdened hourly labor rate
based on the percentages of staff time, itemized chemical control products with quarterly updated
costs, two equipment maintenance/fuel surcharges based on repair and maintenance complexity,
and pass-through costs associated with our 3" party application vendors (helicopter/UAV).

STAFE RECOMMENDATION
Consider a motion to approve the Service Cost Fee Schedule Sheet for FY 2024-25.

FISCAL IMPACT

After reviewing previous billing cycles for mosquito control work completed and invoiced by the
District, it appears that the reduction in recouped costs is minimal. Additionally, we anticipate a
noticeable decrease in the staff time required for processing these billing statements.

Item 10 A



ATTACHMENTA

Marin/Sonoma Mosquito and Vector Control District

Service Cost Fee Schedule

1 Hourly Labor Rate

Blended hourly rate is based on the following position's fully burdened salary (which includes benefits)

Job Title
Biologist
Lead Biologist
Scientific Programs Manager
Vector Control Technician
Source Reduction Specialist
Field Supervisor
Assistant Manager
Administrative Technician
Administrative Services Manager

*Rounded to the whole dollar
One Hour to be added to each invoice for billing, customer communications, etc.

2 Chemical Control Products
Quarterly assessed cost of chemical control products (market cost)

3 Equipment Maintenance/Fuel Surcharge

Equipment Cost A
*Equipment with lower maintenance and simpler set up and refurbishing

Equipment Cost B
* Equipment with higher cost parts, more complex maintenance needs and more
time needed to set up and refurbish after each use

4 Pass Through Costs
Pass through costs from 3rd party vendors (helicopter/UAV)

4%
1%
1%
50%
25%
10%
3%
5%
1%
100%

$93.00/hr*

$150.00/day

$300.00/day



DATE: September 11t 2024

SUBJECT: Discussion and/or appointment of an Ad Hoc Facilities
Improvement Committee

BACKGROUND

As we move forward with the planned infrastructure upgrades for the District’s facilities, it has
become clear that the scale and complexity of these improvements necessitate a dedicated team to
help guide the process. To ensure the successful execution of these upgrades, Staff is proposing
the establishment of an Ad Hoc Facilities Improvement Committee. This Committee will play a
pivotal role in working collaboratively with consultants, including CPM and Native Sage, to ensure
that the project meets the strategic objectives and is completed on time and within budget.

The primary purpose of the Ad Hoc Facilities Improvement Committee will be to:
1. Provide Oversight:
Monitor the progress of the infrastructure upgrades and ensure that all aspects of the project
align with our organizational goals and standards.

2. Advise on Key Decisions:
Offer guidance and make recommendations on significant decisions related to the project,
including budget adjustments, timelines and scope changes.

3. Address Issues Promptly:
Identify and address any issues or obstacles that arise during the project, ensuring timely
and effective resolutions.

Committee Structure:

Staff recommends a committee of 5-7 Board members that can attend meetings. Staff anticipates
no more than 1-2 additional meetings monthly, with remote attendance during the earlier phases
of planning and in-person meetings as the construction project approaches.

Timeline:

The committee will be established immediately upon selection by the Board President and will
operate throughout the duration of the infrastructure upgrade project (2024-2027), with regular
reviews and potential adjustments as needed.

STAFE RECOMMENDATION
Consider a motion to approve the formation of an Ad Hoc Facilities Improvement Committee with
membership not to exceed 7 members of the Board.

FISCAL IMPACT
No known fiscal impact

Ttem 10 R



DATE: September 11, 2024

SUBJECT: Discussion and/or approval to select a firm to facilitate the
District’s Strategic Plan Process for 2025-2028

BACKGROUND
An RFP was issued on August 12%, 2024, soliciting proposals from qualified strategic planning
firms. The RFP outlined the scope of work, including needs assessment, stakeholder engagement,
strategic goal development, and the creation of an actionable strategic plan.
Proposal Review:
District staff evaluated the submissions based on the following criteria:

o Relevant experience and expertise in vector control and public health.

e Demonstrated ability to conduct comprehensive needs assessments.

e Quality and feasibility of the proposed methodology

o Experience in facilitating stakeholder engagement and workshops.

o Cost-effectiveness and alignment with MSMVCD’s budget.

We received proposals from the following vendors (attached):
1. Rauch Communication Consultants, Inc.- $32,550
2. Advocacy and Management Group, Inc.- $14,950
3. CV Strategies, Inc. - $15,000

After a comprehensive evaluation, staff recommends selecting Advocacy and Management Group,
Inc. (AMG) to facilitate the Marin/Sonoma Mosquito and Vector Control District’s 2024-2028
Strategic Plan. AMG's extensive experience with mosquito and vector control agencies—including
numerous mosquito districts and control associations—positions them well to address our specific
needs. Their proposed process is both thorough and aligned with our district’s capacity for
effective engagement in the strategic planning process. Furthermore, AMG’s proposal is the most
aligned with our current budget constraints. While the other two proposals were also highly
competitive, they would require either a substantial increase in our budget to proceed or the
selection of a firm with limited mosquito district experience.

STAFF RECOMMENDATION
Consider a motion to select Advocacy and Management Group, Inc. (AMG) to facilitate the
Marin/Sonoma Mosquito and Vector Control District’s 2024-2028 Strategic Plan.

FISCAL IMPACT
The District has budgeted $15,000 for the fiscal year 2024-2025 to facilitate strategic planning.
This proposal will account for almost 100% of budgeted amount.
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